MEGA
MANAGEMENT
ADVISORS, LLC

Quality
Control

MMA'’s Calling
Agents are
scored each
month In a
number of
categories.

Every Calling
Agent is
required to
meet minimum
score in EVERY
category!

i

E

Employee Reliability

Each Hone

Absences (more than 1)

-3

5

Tardy-ZhiftiLeaving early From a
Shift

2

Tardy returning from Break

Wotite: Lps

Stanclard Break Time Average
(more than 10 min. daily)

Total Possible Points

Written Quality

Report GualitysSpeling

Report QualityGrammar

Following Protocol

Mo Parentheses

Choose Incorrect &nswer

Sent Survey Through That Should
Have Been a Refuszal

Dicd Mot Document
DetailsDocumented Incarrect
Details

Mo Answer Documented on
Prompted Followy Up

Documerted Agent's Personal
Cipinion

Un-Prompted Follow UPNOT
relevarnt

Recording Quality

Fallowing Scriptidsking Questions
Tone

Professional
Talking too Fast
Unnecessary Comments

Giving Falze Information
Total Possible Points

Productivity

Sale Rate (Min. 5.5)

cCal Rate (Min. 35.0)

Productivity Analysis (See Separate Sheet)

Mo Poirts

Total Possible Points

Discretionary Points

Un-Prompted Fallow:
UPRelevanrt (BOMUS)

Flexibilty (Bonus)

Customer Complaints
(verified)

Customer Higher
Management
Compliments

Mo Refusal MotesMot Removing
Mumber when Appropriate

Total Possible Points

Hegative Points{MIN)
Bonus Points(VIH)
Positive Points{MAX)

100




